UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN BINH CHANH Poc lap - Tu do - Hanh phiic
S6: 18 5 6/UBND Binh Chdanh, ngay 20 thang 7 nam 2018

V& ra soat, bd sung quy hoach
can by quan ly nganh gido duc

Kinh gtri: Thu trudng cac co quan, don vi:
- Bon vi su nghiép gido duc céng léap;
- Phong Noi vu;
- Phong Gido duc va Pao tao.

Can cir Ké hoach sb 72- KH/HU ngay 06 thang 02 nam 2017 cua Huyén uy
vé quy hoach nguén nhéan su cép uy va can b lanh dao, quan ly huyén Binh
Chanh dén nam 2020 va nhu'ng nam tiép theo;

Can cu Cong van s6 786-CV/HU ngay 06 thang 6 nam 2018 vé viéc ra soét,
bd sung quy hoach cap Uiy va can bo lanh dao, quan ly huyén dén nam 2020 va
nhimg nam tiép theo;

Cin ctr Quyét dinh sb 9580/QD-UBND ngay 21 thang 7 nam 2017 vé phé

duyét quy hoach Céan by quan ly nganh Gido duc, giai doan 2016 - 2020;
Uy ban nhén dén huyén Binh Chanh ¢6 y kién chi dao d6i véi viée ra soat,

b6 sung quy hoach can bg quan ly nganh gido duc, nhu sau:

1. P& nghi Thi truweéng cac don vi sw nghiép gido duc cdng lap

Trén co s¢ danh sach phe duyét quy hoach Céan bd quan ly nganh Gido duc,
giai doan 2016 - 2020 va két qua dénh gié can b cong chure, vién chirc nam hoc 2017 -
2018, céc don vi su nghiép gido duc cong lap tién hanh ra soat, bd sung quy hoach

nguon nhan sy can by lanh dao, quan ly cua don vi dén nam 2025 va nhitng nam
tiép theo, trong d6 luu y mot s6 ndi dung sau:

Dam bao yeu cau chung vé cong tac quy hoach: Quy hoach phai dam bao
phuong chdm “md” va “dong”; dam bao sé lugng, d6i tuong, tiéu chuan, do tudi,
ty 1€ nir tham gia trong can bg lanh dao, quan ly theo quy dinh.

Luuy:

- Céc truong hop chua dam bao vé trinh d6 1y luan chinh tri (trung cap tré
lén) van duogc gidi thidu vao nguon quy hoach chtrc danh ladnh dao, quan ly; dong
thoi, don vi phai quan tam, tao diéu kién, cr tham gia dao tao trinh do ly luan

chinh tri (trung cép, cao cap hodc ctr nhan) dé dam bao tiéu chuén, didu kién cac
chtre danh trude khi dugce bo tri.

- Thuc hién chu treong quy hoach can bd 1én chirc vu cao hon, khong quy
hoach tai cu, tai bd nhiém chtc vu dang dam nhiém (can bd duong nhiém vé
nguyén tac da cé du tiéu chuén, diéu kién tai bd nhiém, tai cir ctia chirc vu dang
dam nhiém, néu c6 trién vong phat trién thi dwa vao quy hoach chirc vu cao hon).

(Pinh kém huéng dan)



2. Giao Phong Giao duc va Pao tao

- Kiém tra hd so, tong hop danh sach va dé xuat Uy ban nhan dan Huyén bd
sung quy hoach theo quy dinh theo timg chirc danh con thiéu so vdi quy dinh
(thong qua Phong Noi vu).

- Thoi gian thyc hién: Trwde ngay 17 thang 8 nam 2018.

3. Giao Phong Ngi vu

_Ra soat, tham muu Uy ban nhan dan Huyén dé xuat Ban Thuong vu Huyén
uy bo sung quy hoach theo quy dinh theo timg chirc danh con thiéu so véi quy
dinh.

- Thoi gian thuc hién: Truée ngay 24 thang 8 nim 2018.

Dé nghi Thu trudng cac don vi su nghiép cong Iép khéi gido duc va dao tao
va cac co quan chuyén moén nghiém tac thue hién va bao cao Uy ban nhan dan
Huyén dam bao tién d¢ theo quy dinh./.
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Binh Chdnh, ngay 20 thdng 7 nam 2018

HUONG DAN
QUY TRINH RA SOAT BO SUNG QUY HOACH NGUON NHAN SU
CAN BQ LANH PAO, QUANLY
(Dinh kéem Cong van 501256/ UBND ngay20thdng 7 nam 2018 cua
Uy ban nhén dén Huyén)

1. Cong tac chuin bi xiy dung bd sung quy hoach

a) Ra soat ddi ngii cdn b, vién chirc va danh gia cian b, vién chire

- Tién hanh danh gia chung vé chat lugng, nang lyc 1anh dao va hiéu qua cong
vige cua doi ngili can b, vién churc; s luong, co ciu, nhat 1a cac co cdu vé trinh do,
nganh nghé, do tudi, can b tré tudi, can b nit.

- Nhéan xét, danh gia can bd: Phai danh gia ding cén bd trudce khi dua vao
quy hoach

b) N¢i dung danh gia

Can cir dé lya chon, gidi thiéu can bo vao quy hoach la tiéu chuan chtre
danh cén bd, bao goém tiéu chuén chung cia cén by néu trong Nghi quyét Trung

wong 3 (khoéa VIII) va tiéu chuan cu thé cua timg chirc danh cén bg, theo cic ndi
dung co ban sau:

- Phim chét chinh tri, dao durc, 161 séng: Nhan thirc, tu tuéng chinh tri; viéc
chip hanh duong 16i, cha truong cua Dang, chinh sach, phap luét cia Nha nudc;
viéc gitr gin dao durc, 16i song, 'y thure trach nhiém trong viéc chéng quan liéu,
tham nhiing, lang phi va cac biéu hién tiéu cuc khac; tinh trung thuc, cong tam,
khach quan, y thirc t6 chirc ky luat; vige chap hanh chinh sach, phap luét cua vo,
chdng, con; ¥ thirc phuc vu nhan dan, mbi quan hé mat thiét v&i nhan dan,..

- Kién thirc, nang luc thuc tién: Truéng thanh tir co sd, ¥ thirc hoc tp ning cao
nhan thtc, trinh d§ chuyén moén, nang luc, ban linh cong tac, qua hoat dong thuc
tién thé hién tinh chi dong, sang tao trong t6 chiic diéu hanh, chimg t6 14 ngudi c6
tu duy d6i méi, thé hién & két qua, hiéu qua cong téc; mirc d6 hoan thanh chire tréch,
nhiém vu dugc giao; kha ning doan két, tip hop, quy tu cén bd; kha ning du béo
tinh hinh, xtr ly nhimg tinh hudng phirc tap phat sinh trong don vi cong tac.

- Uy tin: Thé hién théng qua két qua phiéu tin nhiém va danh gia can by hang
nam.

- Stic khoe: Bao dam stic khoe dé hoan thanh tot chic trach, nhiém vu cia
chirc danh quy hoach. ~

- Chié,u huéng, trién vong phat trién: Kha nang d4p tng yéu cau nhiém vu
khi duogc bo tri vao chirc vu theo quy hoach.



c) Ngoal ra, vién chirc dwa vao quy hoach cac chirc danh can b quan ly
giao duc can phai ddm bao céc tiéu chuin

- Hiéu trudng, Phé Hiéu truong truong Mam non: Can ctr Quyét dinh s6
04/VBHN-BGDDT ngay 24 thang 12 nam 2015 cta B$ Gido duc va Pao tao vé
ban hanh Piéu 1¢ Truong Mam non; trinh d6 Chuyén mén khi quy hoach phai dat
trinh d6 tir Cao dang trd 1én.

- Hiéu truéng, Phé Hiéu trudong truong Tiéu hoc: Cian ctr Thong tu sb
14/2011/TT-BGDDT ngay 08 thang 4 nam 2011 cua B Gido duc va Pao tao vé
ban hanh quy dinh chuan Hiéu trudng truong Tiéu hoc; trinh dd Chuyén moén khi
quy hoach phai dat trinh d¢ tir Cao déng tro 1én.

- Hiéu truéng, Pho Hiéu trudng truong Trung hoc co sé: Can cur Thong tur
so 29/2009/TT-BGDDT ngay 22 thang 10 nim 2009 ctia By Gio duc va Pao tao
vé ban hanh quy dinh chuén Hiéu truéng truong Trung hoc co so, truong Trung
hoc phd théng; trinh d6 Chuyén mén khi quy hoach phai dat trinh d6 tir Pai hoc
tré 1én.

d) Quy trinh danh gia

- Thue hién theo Quyét dinh s6 286-QD/TW ngay 8 thang 2 nam 2010 cua B6
Chinh tri vé& viéc ban hanh quy ché danh g1a can bg, cong chic; Nghi dinh s6
56/2015/ND-CP ngay 09 thang 6 ndm 2015 cta Chinh phu vé dénh gid va phén loai
can bg, cong chirc, vién chire; huéng dan cia Ban T6 chitc Trung uong, Thanh uy
va Huyén uy.

- Két qua dénh gia can bd hang nim (khong qua 6 thang, tinh t6i thoi diém
xem xét) dugc su dung cho viéc lua chon, gidi thiéu cén bd vao quy hoach;
truong hop cdn bd ¢ van dé méi phat sinh thi danh gid, két luan bd sung.

Trén co sé yéu ciu quy hoach va tidu chuan can bd dua vao quy hoach, tién
hanh phan loai can b theo huéng: Can bj c6 trién vong dam nhén nhiém vu cao
hon; can bd tlep tuc dam nhén chire vu cii; can bd can duge dao tao, boi dudng,
luan chuyen cong tac dé hoan thanh t6t hon nhiém vu dugc giao; can b khong
du diéu kién tiép tuc gilr chirc vu duong nhiém trong khéa méi (phan cong lai,
nghi huu, giai quyét chinh séach,.. e

2. S6 lwong nguon dwa vao quy hoach

- P6i v6i cac chie danh lanh dao, quan ly: Phai quy hoach tir 2 dén 3 can b
cho 1 chtre danh; khéng quy hoach 1 chirc danh chi ¢6 1 can bg; khong quy
hoach 1 chire danh qua 4 can bé. Khéng quy hoach 1 cén b qua 3 chire danh.

- Luu y: Trudong hang I ¢6 01 Hiéu trudong va 02 Phé Hiéu trudng; truong
hang II va hang III ¢6 01 Hi¢u trudng, 01 Phé Hiéu truéng

3. Yéu cau vé dd tudi va co cdu cin bd nir trong quy hoach

- Vé d6 tudi dua vao quy hoach chirc danh Hiéu trudong, Phé Hiéu trudng
lan dau néi chung phai di tudi dé tham gia dugc hai khéa tré lén, it nhat phai
tham gia duorc tron 01 khoa. Thoi dlem tinh tudi can b dua vao quy hoach /a

thoi diém tién hanh dai hi ding cdp co s, lay mdc thoi gian tir thang 01 ndm
2020 (nam sinh tir thang 01 nam 1965, nit sinh tir thang 01 ndm 1970 try vé sau).
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- Ve co cau 3 dg tudi, Ket lugn s6 24-KL/TW ngay 05 thang 6 nam 2012
cia B§ Chinh tri yéu céu thyuc hién nghiém co céu 3 d tudi trong quy hoach cép
uy va cac chirc danh lanh dao, quan Iy cac cap. Pbi véi cac chirc danh lanh dao
quan ly dan cach gifta cac dg tudi doi vai danh sach quy hoach can bé lanh dao,
quan ly 1a 5 nam.

- Vé ty 1é can bo ntr trong quy hoach, thuc hién chu truong nhét thiét phai
c6 can bg nir trong co cau lanh dao (trudng, pho don vi).

4 Thue hién ndi dung cong khai trong cong tac quy hoach can bg

- Céc tiéu chuén chung va tiéu chuan cu thé ciia timg chirc danh can bd lanh

dao, quan ly dugc cong khai trong doi ngil can bd, dang vién tham gia bo phiéu
gi6i thidu ngudn quy hoach can bo ctia don vi.

- Danh sach cén bg dua vao quy hoach dugc cong khai trong cép 1y.

- Danh sach cén by dugc Ban Thuong vu Huyén ty phé duyét, xac nhén dua
vao quy hoach cdc chirc danh can by do Ban Thuong vu Huyén uy quan ly dugc
gui cho cap Uy co s& dé thong bao cho cap Uy co s& va can bd trong dién quy
hoach biét.

5. Cac bude tién hanh quy hoach sau khi thue hién cac ngi dung chuén
bi xay dung quy hoach

a) Bude 1: Phat hién gi6i thi¢u ngudn

(1) Thanh vién 1anh dao co quan, don vi gi6i thiéu ngudn:

Hiéu truong, Pho Hiéu truorng gi(n thiéu nguon nhan su thay thé cuong vi

minh (tir 2 dén 3 can bo). Luu y: c6 thé dé xuat nhan su cia don vi khéc (quy
hoach m¢).

(2) Tb chuc Hoi nghi cén b gidi thiéu ngudn:

Trén co s& két qua gidi thiéu ngudn nhan sy clia cdc dong chi dang gitr chire
danh can bo quén ly, thanh vién lanh dao don vi: dang vién phu trach cong tac to
chirc va dang vién phu trach cong tac kiém tra cua chi b téng hop céc thong tin
co ban vé can bd (ho va tén, ngay thang nam sinh, ngay vao dang du bi, chinh
thirc, chirc vu, ngach bac cong chire, don vi cong téc, trinh d§ chuyén moén, trinh
d6 1y luén chinh tri, ngoai ng, tin hoc) va dé xuit danh sach nhan sy c6 trién
vong du kién dua vao quy hoach chiic danh can b 1anh dao don vi va bao cao bi
thie, phé bi thue chi by cho ¥ kién chi dao trudce khi dua ra lay v kién gi6i thiéu tai
Hoi nghi can bo.

- Thanh phén:

¥ Cép Gy chi bd, dang vién phu trach cong tac to chirc, dang vién phu trach
cong tac kiém tra cua chi bd; thanh vién lanh dao don vi; Chu tich, Pho6 Chu tich
cong doan; Bi thu, Phé Bi thu doan thanh nién; Truong, phé cac T, bd phan,...

(néu don vi c6 trén 50 can bd, cong chirc, vién chirc). PSi véi don vi ¢6 dudi 50
can b, cong chire, vién chire thi hop toan thé co quan.

+ Moi Dang uy co s¢ cung du.



- N6i dung: Gidi thiéu can bd vao dién quy hoach céc chirc danh lanh dao
dién Ban Thuong vu Huyén uy quan ly: Hiéu truong, Pho Hiéu trudng.

- Trinh tu:

+ Bi thu Chi bd chu tri, quan triét muc dich, yéu cau, ti€éu chuan, co cau
ngudn can by quy hoach vao cac chirc danh.

+ Can bo phu trach cong tac to chirc chi by phéat danh sach nhan su ¢6 trién
vong du kién dua vao quy hoach cac chire danh lanh dao don vi.... cén b dur hoi
nghi c6 thé gl(n thiéu thém nguon quy hoach ngoai danh sach da chuan bi; xem
xét, bd phiéu gi6i thiéu; thu phiéu, kiém phiéu.

(3) Tong hop két qua phat hién, giéi thiéu ngudn.

Cén bd phu trach céng tac t6 chirc tong hop két qua gioi thiéu quy hoach
cla thanh vién 1anh dao don vi, ctia hoi nghi can bd va bao cdo tap thé lanh dao
don vi thao luan thdng nhat danh sach nhén su dua ra ldy y kién Chi bo.

b) Buée 2: To chire lay y kién ciia Chi bd

T6 chirc Hbi nghi Chi bd dé nghién ctru cdc phuong 4n quy hoach do can b
t6 chtrc chuén bi, phén tich vé chét lugng, co céu d6i ngii can bd 1anh dao, tham
khao cic thong tin vé can b, tiéu chuén chirc danh can b, két qua gi6i thiéu cua
Hoi nghi can bd (cudc hop & Budce 1). Trén co s do, cac dang vién biéu quyét
gidi thiéu ngudn quy hoach Hiéu truong, Pho Hiéu truong.

c) Bu’(rc 3: T6 chirc Hji nghi chi b, tip thé linh dao don vi thao luan
va dé xuat

Trén co s& két qua phiéu gi6i thiéu ctiia Hoi nghi can bd chu chét, Hoi nghi
chi bd va phu'orng 4n quy hoach do can b t6 chirc chuan bi; chi b va tap thé lanh
dao don vi thao luan va théng nhit danh sach d& xut bd sung sé luong cén bd
quy hoach theo timg chirc danh con thiéu so véi quy dinh. Sau dé, gui Pang uy
co s c6 y kién va xac nhan.

- Sau khi c6 y kién ctia Pang iy co s& x4c nhén, don vi gtri danh sach va hd
5o ¢6 lién quan vé Phong Gido duc va Pao tao.

+ Hb so gui gom Cong van dé nghi; cac bién ban hop; céc bién ban kiém
phiéu va danh sach d& xuat c6 x4c nhan cua Péang lly co s& va hd so cua vién
chtrc duoc dé xuét quy hoach (Iy lich 2C, ban sao vin bing chung chi ¢6 lién
quan, Phiéu ké khai tai san va thu nhap va phiéu danh gi4 can bg, cong chire, vién
chirc cac ndm hoc 2015 - 2016, 2016 - 2017, 2017 - 2018).

+ Thoi gian gtri ho so: Trwée ngay 10 thang 8 nim 2018.

- Viéc ra soét quy hoach chirc danh lanh dao, quan Iy nganh gido duc (Hiéu
trudng, Pho Hiéu trudng céc truong Mam non, Tiéu hoc, Trung hoc co s, truong
Boi duorng gido duc) dugce thuc hién sau khi két thic cong tac danh gia phan loai
can by, vién chirc cubi nam hoc./.

UY BAN NHAN DAN HUYEN BiNH CHANH
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